
 
  Student Health Services 

 2018-2019 Program Evaluation Plan and Report 

Evaluation Results (from previous year) 
 
What are the results of the measures determined for each outcome last year? 
 

Outcome 1:  Compliance with state laws that protect the health of students attending public schools 
 

 Measure 1:   The Park Hill Health Services program will meet DESE standards for immunization 
compliance. 

 All schools in Missouri are obligated to submit an immunization compliance report to the Missouri Department of Health and 
Senior Services in October each school year. Board policy and state law requires all students must present documentation of 
up-to-date immunization status before attending school, unless an approved exemption is on file, a student is currently 
working to become compliant due to homelessness, or a student is living within a household of an active duty member of the 
military and cannot provide evidence of having received immunizations. Park Hill nurses worked with families during online 
verification and at the beginning of the school year to collect up-to-date immunization information for each Park Hill student.   
 
Results: The District reported 99.9% immunization compliance to the Missouri Department of Health and Senior Services in 
October 2018.   

 

 Measure 2: The Park Hill Health Services program will increase compliance with state guidelines 
related to student hearing and vision screenings (K, 1, 3, 5, 7, 9). Vision screenings 
completion will increase to 98% by December 21, 2018. Hearing screenings 
completion will increase to 97% by December 21, 2018. 

 The link between healthy vision and hearing and a child’s ability to learn is undisputed, making vision and hearing screenings 
very valuable assessment tools.  Students with abnormalities of vision or hearing often do not complain about not being able 
to see or hear because they may not realize what is “normal” vision or hearing.  The Park Hill School District invested in SPOT 
vision screeners during the 2017-2018 school year. The SPOT vision screeners have resulted in more accurate vision screenings 
and decreased time students are out of the classroom for screenings.   
 
Results: As of December 21, 2018, 98% of students (K, 1, 3, 5, 7, 9) received a vision screening. Park Hill nurses report 
improvement in follow up care with an eye care professional due to use of SPOT screener and new community partners.  As 
of December 21, 2018, 91% of students (K, 1, 3, 5, 7, 9) received a hearing screening.  

 

 Outcome 2:  Health Services Department will meet each school’s healthcare needs. 
 

 Measure 1:  Health Services staff will receive professional development training related to current 
health issues and student needs. 

 

 Park Hill nurses have completed or will be participating in the following professional development trainings during the 2018-
2019 school year:   

 Specific training was provided to Park Hill nurses to meet the individual medical needs of students who required 

ventilator care, tracheostomy care, intermittent catheterization, diabetes care including the use of a Dexcom, total 

parenteral nutrition infusion, oral suctioning, ostomy care, central line daily care and emergency care, G-tube 

feedings, use of a Hoyer lift and specialized cardiac care. 

 Specific training was provided on documenting follow-up results for a student hearing, vision or scoliosis referrals. 

This training was initiated after new procedures and data collection methods were developed to better ensure follow-

up on referrals to see healthcare professionals.  

 Mental health related training was provided about suicide assessment, adverse childhood experiences, and resilience.  

 Park Hill nurses participate in an ongoing shared decision committee used to share ideas, facilitate training and 

increase collaboration about evidence-based practice.  



 Training related to drug trends, drug impairment training for educational professionals (DITEP) is scheduled for March 

2019, and Narcan training was provided to staff given the update to policy JHCD (emergency medications).  

 Several nurses attended the MO Coordinated School Health Conference, Children’s Mercy Annual School Health 

Conference and Children’s Mercy Annual Diabetes Back-to-School workshop. 

 Two Park Hill Nurses obtained their National Certified School Nurse Certification.  

 

Measure 2:  Obtain key customer feedback related to program satisfaction.   
In November of the 2018-2019 school year, Park Hill surveyed parents of students who had visited their school’s health room 4 
or more times during the school year.  The survey was sent to parents of 1416 students and 307 total replies were received 
within a 2-week interval.  The survey was constructed to collect feedback related to communication, climate, and level of care. 
Feedback from the open-ended questions ‘what is going well’ and ‘what are opportunities for improvement’ are reflected 
below under strengths and opportunities for improvement (OFI).   
 
Results:  
Q1: When my child is injured or ill at school, I am contacted in a timely manner.  

Answer Choices Percentage of Responses 

Strongly agree 56.35% 

Agree 35.50% 

Neither agree or disagree 6.19% 

Disagree 1.30% 

Strongly disagree 0.65% 

 
Q2: When the school nurse contacts me, he or she provides all the needed information concerning my child. 

Answer Choices Percentage of Responses 

Strongly agree 59.28% 

Agree 35.18% 

Neither agree or disagree 4.23% 

Disagree 0.98% 

Strongly disagree 0.33% 

 
Q3:  My child feels comfortable accessing their school’s health room during the school day.  

Answer Choices Percentage of Responses 

Strongly agree 61.24% 

Agree 32.90% 

Neither agree or disagree 5.54% 

Disagree 0.33% 

Strongly disagree 0.00% 

 
Q4: I am satisfied with the level of care my child receives in the school’s health room. 

Answer Choices Percentage of Responses 

Strongly agree 57.33% 

Agree 37.79% 

Neither agree or disagree 3.26% 

Disagree 0.98% 

Strongly disagree 0.65% 

 
Q5: The school nurse meets the needs of my child in a caring and professional way.  

Answer Choices Percentage of Responses 

Strongly agree 59.48% 

Agree 34.31% 

Neither agree or disagree 4.90% 

Disagree 0.98% 

Strongly disagree 0.33% 
 

 
 



Measure 3: Obtain current feedback from key stakeholders (students, parents, staff, and 
community partners) related to program satisfaction.   
 

The Park Hill Health Services team collected stakeholder feedback from key stakeholders by holding a school health advisory 
council (SHAC) meeting composed of students, parents, teachers, administrators, a board member, and community partners. 
The group attending the meeting worked collectively to provide input related to presented topics in the form of new ideas, 
comments, suggestions and concerns.  The feedback collected is represented in the tables below.  
 
The following topics were covered during the SHAC meeting:  

 SHAC members were introduced to the Whole School, Whole Community, Whole Child (WSCC) model and the Park 

Hill Health Services program operates within this model, with a continued emphasis in collaboration with nutrition 

services, counseling and social work, and community partners.  

 SHAC members reviewed processes related to Board policies and state law, staffing history, health room data, 

screening data and program highlights.   

 
 
What do key stakeholders consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

Parent/student feedback from customer survey: 

 Parents/students used these words to describe Park Hill nurses:  helpful, 

caring, friendly, respectful, approachable, trusted adult, professional, 

knowledgeable, team player 
 Nurses keep parents informed and contact parents when appropriate 
 Nurses treat parents and students in a caring and respectful manner  
 Nurses recognize when a physical complaint may also indicate 

social/emotional needs 
 Student health plans created by nurses keep students safe 
 Nurses provide a safe and caring environment for students within their 

health rooms 
 All Park Hill health rooms have licensed nurses  

Stakeholder feedback from SHAC meeting: 

 Park Hill nurses are well organized and able to adapt to meet their students’ 

needs  
 The staffing model of placing a licensed nurse at each school is very 

appropriate 
 Improvements made in the past few years are phenomenal 
 Collaboration and access to the school nurse is greatly appreciated 
 The level of service and commitment of our school nurses is amazing 
 Overall organization of the program is a strength 

 The use of data collection to assess program strengths and needs for 

improvement is a strength 

 

 OFIs 
 

Parent/student feedback from customer survey: 

 Provide health-related information and communication throughout the 

school year  

 Improve the restrooms and overall layout of health rooms so student needs 

can be adequately addressed 

 Improve consistent application of policies and procedures within the health 

rooms throughout the district 



 Continue to improve communication to parents 

 Increase training of substitute nurses so they can address the needs of all 

students 

 Expand access or allow for same health room procedures to be followed 

during after school programs 

Stakeholder feedback from SHAC meeting: 

 Purchase additional SPOT screeners  
 Need to improve on collaboration between health rooms and counselor, 

social worker and administration in some buildings 
 Improve collaboration with all medical professionals in the district (e.g. 

nurses, OT, PT, SLPs, vision specialist, hearing specialist, etc.) 
 Better educate teachers on when to send students to the health room 
 Provide more education related to student drug use  
 Consider messaging via social media on a variety of health topics for students 

 Continue to provide nurses professional development about mental health 
 The district has health rooms without adequate space to accommodate 

equipment, privacy, procedures, etc. for students with medical needs 
 Consider having a collaborative MD/DO as a partner for the Health Services 

team 
 Consider adding health room aides at the middle schools to support nurse 

 

What do the program’s staff consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

 

 Kind, caring, welcoming and willing to listen to student, parent, and staff 

concerns 

 Ability to collaborate and work together as a team of professionals 

 Utilize the strengths of each staff member to benefit health services program 

delivery 

 Increased involvement in process development of evidence-based practice 

and greater shared decision making by health service staff 

 Each school has a nurse on staff working in their health room 

 Health Services Coordinator position strengthened overall program 

 Go above and beyond to address a student’s needs within the school setting 

and work with families 

 Proactive staffing and use of two floating registered nurses during the 2018-

19 school year 

 SPOT Vision equipment provides timely and accurate vision screens 

 Distributing resources through Giving the Basics program 

 

 OFIs 
 

 

 Better align work schedules to accommodate systematic collaboration of 

elementary, middle and high school staff  

 Meet more often with school counselor and social worker to address student 

needs 

 Increase follow-up completion on vision, hearing and scoliosis referrals  

 Continue to work with SHAC and have regularly scheduled meetings 



 Have a MD/DO as a partner for the Health Services team to write standing 

orders and provide training 
 Continue to increase Nursing staff to meet the medical needs of students, 

increase ability to provide health education and provide coverage in health 

rooms when no subs are available 

 Purchase more SPOT screeners to better accommodate all schools next 

school year  

 Increase the number of floating nurses to further support health service 

team beyond substituting in health rooms 

 Some of our health rooms are not built to support the health needs and 

privacy of the students in our buildings 

 Decrease the student access to birthday treats given food allergy concerns 

 

How well aligned are the program’s priorities and processes with the goals of the program? 
 

 Park Hill’s Student Health program is well aligned with the program’s priority of supporting student wellness and the goals of 
the program. 

 
Results of the Program Equity Audit 
 

What were the findings of the Program Equity Audit? 
 

 Park Hill Health Service staff members indicated they are participating in building activities, trainings, and actions.  Data 
collection has increased during the 2018-2019 school year to help identify gaps in services.  The results of the 2018-2019 
equity audit will be used to drive professional development and planning during the 2019-2020 school year.  
 

 

Deployment Level of Program Services:  Services are deployed, although some areas or schools are in early stages of 
deployment. 
 

Evaluation Implications 
 

General Recommendation Resulting from the Evaluation 
Select from the following possible recommendations resulting from the evaluation: 

 Continue the program as is.  It is meeting or exceeding all expected outcomes. 
 Expand the program, replicating effective components. 
 Streamline, refine, or consolidate elements of the program. 
 Redesign the program. 
 Reevaluate the purpose and/or goals of the program. 
 Discontinue ineffective or nonessential program components.  
 Discontinue the program. 
 Other (Specify.) 

 

Action Plan 
The Health Services Department will be implementing the following strategies and actions: 

 Continue hosting SHAC meetings at Park Hill and expand to meeting both 1st and 2nd semester. 

 Request additional opportunities for district-level professional development for nurses. 

 Consider expanding key customer survey to include collecting feedback 1st and 2nd semester. 

 Continue to work towards consistent application of practice and procedures in all health rooms. 

 Continue working with health services staff to develop procedures to confirm services have been obtained after health 

room referral has been issued.  

 

  



Cost and Funding Source 
Local Funds 
 

Plan for Evaluation (for upcoming year) 
 

Coordinator Name 
Josh Colvin 
 

Planning Team 
Josh Colvin, Tammy Saylor, Denise Schnell, Melissa Dixon 
 

Description of the Program 
The primary purpose of the Park Hill School District’s student health services program is to insure compliance with state laws and to 
help each student attend school in optimum health. The staff provides information to students and families related to individual 
student health concerns and supports families in their effort to address students’ health needs. Other than emergencies or the need 
to administer life sustaining procedures, the student health services program does not include diagnosis of ailments or injuries. The 
coordinator of health services and registered nurses oversee the student health services program in the Park Hill School District. 

 
Description of How the Program’s Services are Developed and Delivered 
Programs are developed and delivered based upon key roles of the student health services program identified by Missouri Health 
and Senior Services. Those roles are: health appraisals and screenings, compliance with state laws, guidance concerning health 
issues, accurate maintenance of current health records, health education in accordance with district policy, and emergency 
preparedness and response.  
 
Examples of service delivery include but are not limited to: vision and hearing screenings, asthma education, and diabetic support, 
maintaining observational notes for parent and physician communication, administering and charting prescription and over the 
counter medications, and conducting growth and development classes. District policies and departmental procedures are updated 
to remain in compliance with new or revised state laws. 

 
Key Program Stakeholder Groups 

 Students 
 Parents 
 Staff 
 Administrators 

 Board of Education 
 Taxpayers 
 Other (Specify.)

 
Student and/or Stakeholder Needs Addressed by the Program 
Students need to attend school in optimal health in order to benefit from the school experience. Student and stakeholders’ needs 
are addressed through health appraisals and screenings which can alert parents/guardians to potential concerns; safe and 
appropriate dispensing of medications, insuring student’s compliance with immunization requirements insures a healthy school 
environment; guidance concerning health issues provides information regarding community resources; accurate maintenance of 
current health records insures awareness of patterns that may indicate further action; and the department’s emergency 
preparedness maintains the staff’s skill set and readiness for potential emergency situations. 
 

  



 
Outcomes of the Program   

Measures 
Outcome 1:  Compliance with state laws that protect the 
health of students attending public schools 

Immunization compliance as reported to Missouri 
Department of Health and Senior Services 
 

Outcome 1:  Compliance with state laws that protect 
health of students attending public schools 

Completion of hearing and vision screening prior to the 
end of the 1st semester 
 

Outcome 2:  Health Services Department will meet their 
school’s healthcare needs 

Facilitate training and increase collaboration to 
accommodate evidence-based practice 
 

Outcome 2:  Health Services Department will meet their 
school’s healthcare needs 

Collect current feedback from key customers (students, 
parents, and staff) related to program satisfaction 

 
Evaluation Questions 
 What is the status of the program’s progress toward meeting outcomes? 
 What do students and other stakeholders consider to be the strengths and weaknesses of the program? 
 What do staff consider to be the strengths and weaknesses of the program? 
 How does the program’s actual implementation compare with the program’s design? 
 How should priorities be changed to put more focus on achieving goals? 
 How should outcomes be changed?  Any added or removed?  
 
Data Collection Methods  

 Surveys and questionnaires 
 Interviews 
 Document reviews 
 Observations 
 Focus groups 
 Case studies 
 Assessments 
 Other (Specify) 

 


