
[Park Hill Comprehensive Counseling Program Evaluation Plan] 
 2019-2020 Program Evaluation Plan and Report 

Evaluation Results (from previous year) 
 
What are the results of the measures determined for each outcome last year? 
 

Outcome 1:  Implement the counseling elementary curriculum scope and sequence grades K-8 with 100% 
fidelity.     
 

 Measure 1: Elementary and middle school counselors will implement the 
counseling curriculum with 85% fidelity.  Fidelity checks will be done 
through classroom observations, artifact collection, counselors NEE 
evaluations, and supervised walkthroughs by district director. 
 

 Results: 
2018-Elementary counselors implemented the counseling curriculum with 92% fidelity.  
2017-Elementary counselors implemented the counseling curriculum with 87% fidelity.   
 
2018-Middle school counselors implemented the counseling curriculum with 100% fidelity.  

 

 Outcome 2:  Middle school students will be exposed to personal plans of study. 
 

 Measure 1: 1) 95% of 8th grade Lakeview and Congress students will complete a personal 
plan of study prior to May of 2019.  
2) 50% of 7th grade Lakeview and Congress students will complete a personal 
plan of study prior to May of 2019.  
 

 Results:   
2018-97% of 8th grade Lakeview and Congress students were exposed to a personal plan of study.   
2017-93% of Congress students were exposed to a personal plan of study.   
2017-94% of Lakeview students were exposed to a personal plan of study.  
 
2018-62% of Lakeview and Congress students will be exposed to a personal plan of study prior to May of 
2019.  

 

Outcome 3:  High school students will complete personal plans of study in Naviance.   
 

 Measure 1: 100% of high school students will complete personal plans of study.  
 

 Results:   

2018-98% of high school students grades 9, 10, 11, 12 have completed a personal plan of study by 
May 2019.  
2017-97% of high school students grades 9, 10, 11, 12 have completed a personal plan of study May 
2018.   

 
 
 
 
 



What do key stakeholders (students) consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

*Counselors make sure every student is comfortable and feels like they can 

talk and get help. 

*Counselors care about us and they are really good at talking to us and making 

changes that are best for kids. 

*Counselors take time to talk about issues at home or school, this helps 

students a lot.  

*Counselors are kind and willing to work with us.  

*Counselors come into classes and teach us about college information.  How to 

get into colleges, how to pay for colleges, what type of grades we need and 

what courses we should take.   

great place for students to calm down 

*Counselors provide a space where students can talk about something that is 

directly affecting them without judgement or getting into trouble.  

*Counselors are available and easy to talk with.  

*Counselors are always there when you need help.  

*Counselors make students feel like they belong at school and are safe at 

school.  The counselors make a lot of the students feel belong and like they are 

safe in the school.  

*Counselors give lessons in classrooms that have good strategies to use in life.   

*Counselors help give expertise on what classes to take and how those 

classes help in college.  

*Counselors are able to connect to other’s feelings.   

*Counselors check in with you after you have had a bad day or a bad 

experience.   

 
  

 OFIs 
 

*Counselors need to reach out more to the kids that really need help. 

*Counselors need to look out for bullying because there is a lot of bullying that 

happens in the school that they do not know about and do not see until it is 

already over. 

*Counselors need to communicate with kids more that they are “there for 

them”. Some kids are afraid to come to the counselors, more communication 

about what they do could help.  

*Sometimes counselors are in meetings or helping with a new enrollment and 

they aren’t available right when a kid needs them, maybe they could have one 

counselor in the office at all times.  

*Make signing in to see a counselor easier, make is on the computer instead of 

seeing a long list of students (be a little more confidential).   

*Make the counseling lessons more fun, and make the lessons more related to 

the student’s mental health. 

*Making more private space for the counseling 'waiting area'. 

 

 
 
 
 
 
 
 
 
 
 



What do the program’s staff consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

*Counselors provide good communication about meetings with administration 

and/or teams.  Counselors attend crisis team meetings, grade level meetings 

and meetings with teams and take feedback or concerns about students, and 

do a great job of following up with teachers about student concerns.  

*Counselors have strong connections with our kids and families.  

*Our counselors are true professionals in our buildings. They keep the 

confidences of our students and provide them with strategies and interventions.   

*Staff report counselors respond in a timely manner to their cares and 

concerns 

*Counselors work continually to meet the ongoing diverse needs of the student 

population. 

*Counselors have our student’s best interests at heart.   

*Counselors focus on building positive relationships with all students.  

*The middle and high school counseling departments are cohesive and work 

together as a team to meet the needs of our students.  

 

 OFIs 
 

*Create a consistent way for students to make a request to see a counselor, an 

online way would be helpful.  Otherwise, students “wait and wonder the halls”.   

*Encourage administrators to protect counselor’s time from duties that keep 

them from being able to meet with students.  

*Promote all courses equally.  

*Counselors seem to be extremely busy focusing on high needs students. This 

can often prevent other students to have the same equitable opportunities who 

may need to visit a counselor, even for minor reasons, such as academic 

motivation, minor family concerns, etc. 

*Clear communication about student plans and needs that teachers can help 

with.   

*It would be beneficial to have more counselors to reduce the counselor to 

student ratio to make managing the needs of our students realistic.   

 
  

 
 
What do parents consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

*Parents appreciate the opportunities counselors give to meet in the mornings.  

*Parents expressed they appreciate the Signs of Suicide prevention 

programming and the work counselors are doing to support the many mental 

health needs of our students. 

*Parents expressed appreciation to counselors for taking time to speak with 

children even about minimal issues that seem big to their children.   

*Parents expressed gratitude that counselors provide helpful materials for 

parents to review.  

*Parents expressed appreciation that counselor provide opportunities for their 

children to talk about classes, school issues, and personal issues. 

*Parents complemented the compassion the counselors have for all the 

students.  

*Parents expressed their thanks for counselors who intervene with children and 

follow through on monitoring their child and communicating progress.  

 

 OFIs 
 

*Parents believe counselors are a vital role in schools and “hope” there are 

enough staff to be able to reach all students.  



*Counselors could help students by connecting what students are learning in 

class to his/her postsecondary goals. Parents believe helping kids envision 

their future will help them engage in learning. 

*Parents expressed they hope counselors are provided training on how 

“counselors can care for themselves emotionally” so they can meet the needs 

of all the students. 

*Parents requested counselors advertise where parents can find resources if 

needed.   

 

 
How well aligned are the program’s priorities and processes with the goals of the program? 
 

  
The program’s priorities and processes are well aligned with the program goals.  
 

 
Results of the Program Equity Audit 
 
What were the findings of the Program Equity Audit? 
 

 Counselors completed an equity audit in January of 2018.  During this activity, counselors identified the need 
to provide new students with access to the counseling office within two weeks of enrollment.  Our data 
shows that transitional students are disproportionately students in poverty and/or students of color.   

 
 
Deployment Level of Program Services:  Services are well deployed, although deployment may vary in some areas or 
schools. 
 
Evaluation Implications 
 
General Recommendation Resulting from the Evaluation 
Select from the following possible recommendations resulting from the evaluation: 

 Continue the program as is.  It is meeting or exceeding all expected outcomes. 
 Expand the program, replicating effective components. 
 Streamline, refine, or consolidate elements of the program. 
 Redesign the program. 
 Reevaluate the purpose and/or goals of the program. 
 Discontinue ineffective or nonessential program components.  
 Discontinue the program. 
 Other (Specify.) 

 
Action Plan 

1) In spring of 2019 high school curriculum will be written for implementation in 2019-2020 school year.   

2) In spring of 2019, middle school counselors (Lakeview and Congress) will deploy counseling lessons to teach 7th 

grade students about engaging in writing a personal plan of study.  In spring of 2020, Lakeview, Congress, Plaza 

and Walden counselors will deploy counseling lessons to expose 7th grade students about engaging in writing a 

personal plan of study.   

3) In 2019-2020 counselors will facilitate a building level process to provide a face to face welcoming meeting for 

all new student enrollments (within two weeks of the student’s enrollment).   

Cost and Funding Source  
District Funded  



 
Plan for Evaluation (for upcoming year) 
Coordinator Name 
Stephanie Amaya 
 
Planning Team 
Jenny Daniel-Lakeview, Mandy Frayer-Southeast, Amanda Shanks-LEAD, Chery Gunn Seidler-District Office/LEAD, 
Bridgett Sissel-Congress, Amy Reeves-Park Hill High School, Deborah Miller-Park Hill High School, Kevin Halfman-Park Hill 
High School, Rob Lundien-Park Hill South High School, Bianca Mayfield-Miller-Hawthorn, Andrew Wideman-Prairie Point, 
Danny Todtfeld-English Landing/Prairie Point, Vanna Easley-Union Chapel/Graden, Gina Montalbano-Chinn/Southeast, 
Traci Dorrell-Park Hill South High School, Kerrie Herren-Park Hill South High School, Sarah McGinnis-Plaza and Stephanie 
Amaya-District Office   
 
Description of the Program 

The Park Hill School District believes that the Comprehensive School Counseling Program is an essential and 
integral part of the overall educational process kindergarten through twelve grade. The counseling staff 
includes certified School Counselors, working in collaboration with our stakeholders who include students, 
school staff and community members.  Park Hill School Counselors, working with the framework of the school 
counseling program, make major contributions to the primary educational vision, mission, and Comprehensive 
School Improvement plan of the district, by providing all students with counseling activities and services that 
facilitate and enhance their academic, career, and personal and social development. Park Hill School District 
Counselors respond to the unique needs of individual students, but also provide the full benefits of the 
program’s school counseling activities and services to all students and to their parents/guardians.  
 
Guiding frameworks for the school counseling program includes the Missouri counselor standards, as 
recommended by the Missouri Department of Elementary and Secondary Education, and the American School 
Counseling Association’s (ASCA) national counseling model.   
 
Description of How the Program’s Services are Developed and Delivered 

Park Hill’s counseling department uses various resources to determine the needs of all stakeholders such as: 
data from surveys given to students, parents and staff, input from the Counselor Advisory Council, the 
district’s Comprehensive School Improvement Plan, individual Building School Improvement Plans, state and 
district-wide assessment results, quarterly counseling meetings and informal assessments conducted within 
individual buildings. 
 
These services are delivered through, but are not limited to, classroom lessons, individual and small group 
counseling, consultative services, test coordination, parent nights, in service for staff, career exploration and 
development, class scheduling and collaboration with outside agencies.   
 
Key Program Stakeholder Groups 

 Students 
 Parents 
 Staff 
 Administrators 

 Board of Education 
 Taxpayers 
 Other (Specify.)

 
Student and/or Stakeholder Needs Addressed by the Program 

The counseling program provides support and interventions to promote the overall academic achievement of 
all Park Hill students.    
 

 
 

 
 



 
 
Outcomes of the Program 

 
Measures 

Outcome 1:  Implement the counseling curriculum, grades 
K-12, with fidelity.  
 
 
 
 

Elementary, middle and high school counselors will 
implement the counseling curriculum with 95% 
fidelity.  Fidelity checks will be done through 
classroom observations, artifact collection, 
counselors NEE evaluations, and supervised 
walkthroughs by district director.  
 

Outcome 2:  Middle school students will develop 
personal plans of study.  

1)100% of 8th grade Lakeview, Congress, Walden and 
Plaza students will complete a personal plan of study prior 
to May of 2019.  
2) 75% of 7th grade Lakeview, Congress, Walden and Plaza 
students will complete a personal plan of study prior to 
May of 2019.  
 

Outcome 3:  High School students will complete personal 
plans of study.    

1)100% of high school students grades 9, 10, 11, 12 
will have completed a personal plan of study.  
 

 
Evaluation Questions 
 What is the status of the program’s progress toward meeting outcomes? 
 What do students and other stakeholders consider to be the strengths and weaknesses of the program? 
 What do staff consider to be the strengths and weaknesses of the program? 
 How does the program’s actual implementation compare with the program’s design? 
 How should priorities be changed to put more focus on achieving the goals? 
 How should outcomes be changed?  Any added or removed?  
 
Data Collection Methods  

 Surveys and questionnaires 
 Interviews 
 Document reviews 
 Observations 
 Focus groups 
 Case studies 
 Assessments 
 Other (Specify) 

 
 
 


