
  A+ Scholarship Program 
 2018-2019 Program Evaluation Plan and Report 

Evaluation Results (from previous year) 

What are the results of the measures determined for each outcome last year? 
 
Outcome 1:   Increase participants of the A+ program.  
 

 Measure 1: Each freshman class will report an A+ program enrollment rate of 65% as 
evidenced by a signed A+ Letter of Intent on file by end of the school year.  

 Results:  
 Class of 2021: PHHS-62%, PHS-66% (2018 data) 

 Class of 2020:  PHHS-65%, PHS-74% (2017 data) 

 Class of 2019:  PHHS-61.9%, PHS-66.6% (2016 data) 

 Class of 2018:  PHHS-49.8%, PHS-66.3% (2015 data) 

2018 PHS data for this goal is outperforming the measurement target while PHHS data is 
underperforming the measurement target.  Historically PHS data has outperformed the target while 
PHHS has underperformed the target with only the class of 2020 on target for this goal. 
 
Although PHHS is underperforming in this area, data points from 2015 to present show an overall 
upward trend.  

 

 Measure 2: Sophomore transfer students who are new to each high school will be evaluated 
for A+ program and 65% of those students will be enrolled in the A+ program as 
evidenced by a signed A+ Letter of Intent on file by the end of the school year.  

 Results:  
 Class of 2020: PHHS-30%, PHS-20% (2018 data) 

 Class of 2019: PHHS-24%, PHS 32.0% (2017 data) 

Data for this goal is underperforming with the target.  A+ data (2108) showed a large portion of 
sophomore students “ineligible” (not meeting the A+ requirements) when transferring into the Park 
Hill School District.   

 
Outcome 2:  Increase the number of A+ program participants who are on track to complete the A+ 
requirements each year they are in high school.    
 

 Measure 1: A+ participants will be on track to complete the program requirements as 
evidenced by 60% or more of the Class of 2021 with a signed Letter of Intent on 
file and meeting the following criteria by May 2018: *A cumulative GPA of 2.5 or 
higher*An overall attendance record of at least 95%*Completion of an A+ 
Mentoring & Tutoring (MAT) training workshop*A record of good citizenship as 
outlined in Park Hill District Policy JG in the Student/Parent Handbook (see A+ 
Citizen Regulation) 

 Results:   
 Class of 2021: PHHS-68%, PHS-66% (2018 data) 

 Class of 2020: PHHS-65%, PHS-74% (2017 data) 

 Class of 2019: PHHS 62%, PHS 66% (2016 data) 

 Class of 2018: PHHS-40%, PHS 63% (2015 data) 

2018 data is outperforming the measurement target.  



 

 Measure 2: A+ participants will be on track to complete the program requirements as 
evidenced by 55% or more of the Class of 2020 with a signed Letter of Intent on 
file and meeting the following criteria by May 2018: *A cumulative GPA of 2.5 or 
higher*An overall attendance record of at least 95%*Completion of an A+ 
Mentoring & Tutoring (MAT) training workshop*A record of good citizenship as 
outlined in Park Hill District Policy JG in the Student/Parent Handbook (see A+ 
Citizen Regulation) 

 Results:  
 Class of 2020: PHHS-64%, PHS-77% (2018 data) 

 Class of 2019: PHHS-74%, PHS-72% (2017 data)  

 Class of 2018: PHHS-68%, PHS-74% (2016 data)  

2018 data is outperforming the measurement target.  

 
< 

 Measure 3: A+ participants will be on track to complete the program requirements as 
evidenced by 50% or more of the Class of 2019 with a signed Letter of Intent on 
file and meeting the following criteria by May 2018: *A cumulative GPA of 2.5 or 
higher*An overall attendance record of at least 95%*Completion of an A+ 
Mentoring & Tutoring (MAT) training workshop*A record of good citizenship as 
outlined in Park Hill District Policy JG in the Student/Parent Handbook (see A+ 
Citizen Regulation) 

 Results:  
 Class of 2020: PHHS-71%, PHS-76% (2018 data) 

 Class of 2019: PHHS-70%, PHS-77% (2017 data)  

 Class of 2018: PHHS- 64%, PHS-67% (2016 data)  

2018 data is outperforming the measurement target.   

 
Outcome 3:  Increase 2018 completers of the A+ program to ensure qualification for the A+ Scholarship or 
other benefits offered by many 4-year post-secondary institutions. 
 

 Measure 1: Completers of the A+ program will increase as evidenced by 45% or more of 
seniors with a signed A+ Letter of Intent on file and meeting the following criteria 
upon graduation from high school:  
*A cumulative GPA of 2.5 or higher 
*An overall attendance record of at least 95% 
*Completion of an A+ Mentoring & Tutoring (MAT) training workshop 
*A record of good citizenship as outlined in Park Hill District Policy JG in the 
Student/Parent Handbook (see A+ Citizen Regulation) 
*50 hours of mentoring/tutoring 
*Have achieved a score of proficient or advanced on the Algebra I end of course 
exam or a higher level DESE approved end-of-course exam in the field of 
mathematics.  

 Results:  
 Class of 2018, PHHS-51%, PHS-68% (2018 data)  

 Class of 2017, PHHS 47%, PHS-58% (2017 data) 

2018 data is outperforming the measurement target.  This goal was added in the 2017 program 
evaluation plan serving as baseline data.  This goal identifies how many 2018 seniors were A+ 
eligible upon graduation.   

 



What do key stakeholders consider to be the strengths and OFIs of the program? 
 

 Strengths 
 

Key customers (parents) report the overall strength of the program is the 
ability for their children to earn scholarship money towards post-secondary 
education.  Parents expressed the communication about the A+ program, 
from all high schools, provides clear and efficient communication with 
students and parents.  This communication starts at the beginning of a 
student’s 9th grade year and is ongoing until graduation.  Parents believe 
the volunteer hours required for the program connects students with 
his/her community, as well as teaches new responsibilities.  Parents 
expressed the volunteer hours aid students in making social interactions 
with unfamiliar groups and strengthens their ability to learn or enhance 
social skills.   
 
Stakeholders (students) report they receive clear and timely communication 
from the A+ staff in all high schools.  Students report they are provided 
information throughout their high school career, inclusive of reminders of 
A+ requirements through emails and group meetings, encouragement and 
information as to where students can fulfill the requirement for volunteer 
hours, and one-on-one mentorship from high school A+ coordinators.   

 OFIs 
 

Key customers (parents) report the requirement for student’s to do 50 A+ 
hours can be difficult due to the limited scope of opportunities (limiting this 
to service hours within the Park Hill School District or through Park Hill 
School District course offerings).  Parents suggest that all high schools 
provide a way for students to apply for A+ online. Parents recommended 
broadening this scope in the future to include other types of “service” 
hours.  Parents expressed the need to continue to advocate for more 
colleges to offer A+ scholarship money throughout Missouri.  
 
Stakeholders (students) reported the most difficult part of the program is 
getting his/her 50 hours of service done prior to graduation.  Students 
request more opportunities for accessing these hours.  Students report they 
often do not begin these hours until they have their own transportation.  
Students suggest adding a marketing component to the A+ communication 
that emphasizes the need for students to have a “plan B” when thinking 
about paying for college.  Students state A+ should be done even if you 
don’t think you will use it, many times plans change and having A+ as an 
option to fall back on is a good “plan B”.   

 
How well aligned are the program’s priorities and processes with the goals of the program? 
 
 Program’s priorities and processes are aligned with the program goals.   

 
Results of the Program Equity Audit 
 
What were the findings of the Program Equity Audit? 
 
 Following an equity audit in 2017, a recommendation was made to produce the A+ enrollment flyer 

in both Spanish and English, this was completed in the spring of 2018 and is currently in use within 
all high schools.   



 
Deployment Level of Program Services:  Services are well deployed, although deployment may vary in some 
areas or schools. 
 
Evaluation Implications 
 
General Recommendation Resulting from the Evaluation 
Select from the following possible recommendations resulting from the evaluation: 

 Continue the program as is.  It is meeting or exceeding all expected outcomes. 
 Expand the program, replicating effective components. 
 Streamline, refine, or consolidate elements of the program. 
 Redesign the program. 
 Reevaluate the purpose and/or goals of the program. 
 Discontinue ineffective or nonessential program components.  
 Discontinue the program. 
 Other (Specify.) 

 
Action Plan 
Continue deployment, data collection and program evaluation process.     
 
Cost and Funding Source 
District Funds 
 
Plan for Evaluation (for upcoming year) 
 
Coordinator Name 
Stephanie Amaya 
 
Planning Team 
Stephanie L. Amaya, Jill Owens, Ellen Reys, Beth Esco, Victor Abundis, Amanda Shanks, Melody Villalobos, 
Sarah Eisenmenger, Jennifer Fuller, Lily Fuller, Theresa Allred  
 
Description of the Program 
The purpose of the A+ program is to ensure that all students who graduate for Park Hill high schools are 
academically and financially prepared to pursue advanced education and employment.    
 
Description of How the Program’s Services are Developed and Delivered 
Students and parent/guardian sign a letter of intent to participate in the program.  Contained in the letter are 
the program requirements.  Students attend a required orientation conducted by the A+ building coordinator.  
Students complete A+ activities/requirements.  Building coordinators meet with participants to monitor 
progress regarding program completion.  Building coordinators send parent status updates each semester for 
students in grades 10-12.   
 
Key Program Stakeholder Groups 

 Students 
 Parents 
 Staff 
 Administrators 

 Board of Education 
 Taxpayers 
 Other (Specify.)

 
Student and/or Stakeholder Needs Addressed by the Program 
Students who anticipate they will attend a Missouri public community college, specific four-year university, or a 
career/technical school should enroll in the A+ program.  To receive the financial benefit, students must meet 
specific A+ requirements in preparation for a student’s post-secondary goal.  The program requirements 
throughout grades 9-12: maintain 2.5 grade point average, 95% attendance, and good citizenship as defined 



 

by Park Hill School District, 50 hours of mentoring and/or tutoring, and a score of proficient or advanced on 
the Algebra I end of course exam.   
 
Outcomes of the Program Measures 
Outcome 1:   Increase participants of the A+ 
program.  
 
 

Measure 1 
Each freshman class will report an A+ program 
enrollment rate of 65% as evidenced by a signed A+ 
Letter of Intent on file by end of the school year. 

Outcome 2:   Increase the number of A+ program 
participants who are on track to complete the A+ 
requirements each year they are in high school 

Measure 1 
A+ participants will be on track to complete the 
program requirements as evidenced by 60% or more 
of the Class of 2022 with a signed Letter of Intent on 
file and meeting the following criteria by May 2019: 
*A cumulative GPA of 2.5 or higher*An overall 
attendance record of at least 95%*Completion of an 
A+ Mentoring & Tutoring (MAT) training workshop*A 
record of good citizenship as outlined in Park Hill 
District Policy JG in the Student/Parent Handbook 
(see A+ Citizen Regulation) 
 
Measure 2  
A+ participants will be on track to complete the 
program requirements as evidenced by 55% or more 
of the Class of 2021 with a signed Letter of Intent on 
file and meeting the following criteria by May 2019: 
*A cumulative GPA of 2.5 or higher*An overall 
attendance record of at least 95%*Completion of an 
A+ Mentoring & Tutoring (MAT) training workshop*A 
record of good citizenship as outlined in Park Hill 
District Policy JG in the Student/Parent Handbook 
(see A+ Citizen Regulation) 
 
Measure 3 
A+ participants will be on track to complete the 
program requirements as evidenced by 50% or more 
of the Class of 2020 with a signed Letter of Intent on 
file and meeting the following criteria by May 2019: 
*A cumulative GPA of 2.5 or higher*An overall 
attendance record of at least 95%*Completion of an 
A+ Mentoring & Tutoring (MAT) training workshop*A 
record of good citizenship as outlined in Park Hill 
District Policy JG in the Student/Parent Handbook 
(see A+ Citizen Regulation) 

 
Outcome 3:  Increase 2019 (graduating seniors) as 
completers of the A+ program to ensure qualification 
for the A+ Scholarship or other benefits offered by 
many 4-year post-secondary institutions. 

Measure 1  
Completers of the A+ program will increase as 
evidenced by 45% or more of seniors with a signed 
A+ Letter of Intent on file and meeting the following 
criteria upon graduation from high school:  
*A cumulative GPA of 2.5 or higher 
*An overall attendance record of at least 95% 



 

*Completion of an A+ Mentoring & Tutoring (MAT) 
training workshop 
*A record of good citizenship as outlined in Park Hill 
District Policy JG in the Student/Parent Handbook 
(see A+ Citizen Regulation) 
50 hours of mentoring/tutoring 
*Have achieved a score of proficient or advanced on 
the Algebra I end of course exam or a higher level 
DESE approved end-of-course exam in the field of 
mathematics. 

 
Evaluation Questions 
 What is the status of the program’s progress toward meeting outcomes? 
 What do students and other stakeholders consider to be the strengths and weaknesses of the program? 
 What do staff consider to be the strengths and weaknesses of the program? 
 How does the program’s actual implementation compare with the program’s design? 
 How should priorities be changed to put more focus on achieving the goals? 
 How should outcomes be changed?  Any added or removed?  
 
Data Collection Methods  

 Surveys and questionnaires 
 Interviews 
 Document reviews 
 Observations 
 Focus groups 
 Case studies 
 Assessments 
 Other (Specify 


